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Introduction

Companies that perform their product development process without a formal process
or disciplined approach would be well advised to investigate an elemental, simple way
to get started--- with a Stage Gate process. By utilizing the best practices available
today a stage gate process is a simple yet effective way to bring order to chaos. The
Stage Gate process was developed in the product development professional society,
Product Development Management Association in the 1990’s. This process combined
with the best practices periodically conducted and outlined in the PDMA Best Practices
Study are the basis for a sound footing to a product development process.

Best Practices
PDMA periodically conduct a best practices study of those characteristics that separate
the “Best” from the “Rest”. The best typically have more successful product

development launches, meet their
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There are numerous best practices but the most dominant ones are standard process,
facilitated process, flexible process, and a Stage Gate tool.

A standardized process is a product development process developed and managed by
company management to provides very specific guidelines for managing the process.
These guidelines includes phases, deliverables at each phase, and defined set of roles &

responsibilities so that every stakeholder knows Stage Gate ESG— B The Best
what his/ her responsibility is. A O The Rest

facilitated process best practice means Facilitated Stage Gate
that there is a single process owner—
typically a product development of product engineering ¢ 10 20 30
executive that “owns” the standard process; is the only one % of Total Sample Who can
make changes to it; and is responsible for the process. Facilitated process means that
the process owner is responsible to respond to questions; train new employees;
maintain the process standards documentation; and coach all who struggle with the
process. The Stage Gate tool is a series of defined phases and sub phase—such as
Definition Phase; Development Phase; etc. the group the major activities into high or
sub level groups that all stakeholders can understand. Each time phased stage has a set
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of inputs and outputs that can clearly be reviewed with Executive Management at end
of each phase.

A Practical Stage Gate Process and Tool

The development and implementation of a practical Stage Gate Process is based on a
standardized set of phases and sub phases that can graphically reflect both concurrent
and serial timing. These phases have a relative and total timing that can be set by the
product development leader. The process includes at the end of each phase an cross
functional, executive review of progress. These reviews are a called “gate review” with
their purpose to review the completion status of each of the deliverables that are

defined in the process. Since some or . _ DecsionGates
more than some product development Phases g€ & §
processes have a new product that has a N GEE | e | COme | RS A B

poor outcome can be terminated, the

gate review sometimes is called “go/ kil
gate- meaning killing or terminating the
product as unviable. A stoplight is also
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see adjacent diagram.
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Each of the phases have a standardized set of deliverables defined that must be
completed by the end of that phase. Best

practice Stage Gate processes define a set of
Roles & Responsibilities of the product process i ——
that define who the stakeholder is and what
their role is. This phase planning and tracking
tool allow the product manager and each stake
holder to have a standardized process starting
point, allows them to modify that standard to
fit the uniqueness of the product, industry, and
customer; know who is supposed to do what
when by phase; and track each phase. Typically
these phase tools are done in a simple spreadsheet--- see adjacent diagram.
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Additional sophistication of Stage Gate process include product project complexity
configuration; written glossary of terminology; in process audits and post product
project audits.

Results

The results of an implementation of a Stage Gate process are consistency of effort;
reduced misunderstandings and redundancy of execution of the process; an increased
visibility by Executive management allowing recovery plans with necessary resources




and accountability; improvement of time to market; termination of new products during
the process that are failing; and more order and less chaos to the product development
process.
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Together With You

Your organization will benefit from our team’s commitment and hands-on experience.
You'll gain a competitive advantage with a manufacturing software solution that
delivers end-to-end functionality, low cost of ownership and ease-of-use to meet the
complex needs of your manufacturing business.You'll agree that the combination of
Infor ERP VISUAL and the BizTech Team is the right choice.

Your solution choices include:

* Business & ERP Software Systems

* |mplementation Planning

* End-User Training

* Best Practice Consulting

* Data Conversion & Importing

* Version Upgrades & Migrations

* Custom Programming

* Disaster Recovery & Business Continuity
* Virtual Workplace

* Computer Network Support

About BizTech

Founded in 1999, Business Technical Consulting, LLC (BizTech) is dedicated to providing
complete Enterprise Resource Planning (ERP) and Information Technology (IT) solutions
that deliver long-term benefits to small and mid-sized manufacturing companies.

Like our 500+ clients throughout North America and 4,000 VISUAL customers
worldwide, you can rest assured that your projects are in the right hands. BizTech is an
Infor ERP VISUAL Channel Partner, a Microsoft Certified Partner, Comptia A+ Certified
and a Citrix Authorized Solution Advisor. BizTech offers industry-leading technologies
such as Infor, Microsoft, Dell, HP, Citrix, Cisco, Symantec, Sonicwall, ThinPrint, Wyse,
Epson, Lexmark, and Xerox.

The BizTech Team has one simple goal: to partner with your company in a joint effort to
improve your business processes and increase your profitability.
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channel partner

BizTech is your single-source
Enterprise Resource Planning

(ERP) software provider.

With strategic technology solutions
and a seasoned implementation
team, your company will benefit
from centralized accountability,

a simplified project plan and the
most efficient implementation of

Infor ERP VISUAL.
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