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Infor ERP VISUAL Benefits — Tripp Enterprises
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With its headquarters
located in Sparks,
Nevada, Tripp
Enterprises
manufactures plastic
products; plastic
vacuum forming,
machining, fabrication
& 5 axis CNC routing;
assembly, engraving,
design, engineering,
warehousing &
distribution services.

Business Challenges
Very old “manual” standalone manufacturing & accounting system

Solution

Infor ERP Visual; Avd. Time & Attendance module; Adv. Wedge
Barcode module; Synoptix module; Adv. HCM module

Results
Improved productivity by 10%-15% in the last 2 years

Reduced quoted lead-time by 5-10 days from an average of 45-
60 days for a normal lead-time

With Visual Time & Attendance, Tripp has decreased the payroll
cycle by 10%-15% saving the organization approximately 1 to 1.5
hours. The payroll cycle normally takes one day

Reduced the number of days to close books from 7-10 business
days to 5 business days

Improved financial accuracy enables Sr. Management to trust &
feel comfortable with data coming out of Visual

Improved reporting on estimated costs versus actual costs versus
the price quoted to customers

Improved inventory accuracy and quicker process with wedge
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Project Objective

To deploy a single, centralized ERP solution to automate the movement of information
throughout the organization with visibility into real-time business data and inventory levels for
improved business decision making in a job shop environment

To integrate all business processes on one system, eliminating parallel databases &
spreadsheets.

Additional Results

Improved visibility & accuracy in inventory and work in process with the ability to better
understand costs from a system level as jobs pass through the plant

Ability to run ‘inactive’ inventory reports for parts that are not moving to assess what can be
scrapped/recycled

Improved visibility into scheduling processes enabling quick response by notifying
manufacturers and folks on the floor when parts will be late or when materials will arrive

Reduced operational costs due to automated processes and efficiencies in employee
headcount

Improved order management whereby all orders put into the system can be viewed by everyone
organization-wide

Visual Time & Attendances’ automated processes has resulted in more accurate time card
punches as well as improved visibility into employee cards including overtime
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Together With You

Your organization will benefit from our team’s commitment and hands-on experience. You'll gain a competitive
advantage with a manufacturing software solution that delivers end-to-end functionality, low cost of ownership
and ease-of-use to meet the complex needs of your manufacturing business.You'll agree that the combination
of Infor ERP VISUAL and the BizTech Team is the right choice.

Your solution choices include:
* Business & ERP Software Systems

* Implementation Planning

* End-User Training

* Best Practice Consulting

* Data Conversion & Importing

* Version Upgrades & Migrations

* Custom Programming

* Disaster Recovery & Business Continuity
* Virtual Workplace

* Computer Network Support

About BizTech

Founded in 1999, Business Technical Consulting, LLC (BizTech) is dedicated to providing complete Enterprise
Resource Planning (ERP) and Information Technology (IT) solutions that deliver long-term benefits to small and
mid-sized manufacturing companies.

Like our 500+ clients throughout North America and 4,000 VISUAL customers worldwide, you can rest assured
that your projects are in the right hands. BizTech is an Infor ERP VISUAL Channel Partner, a Microsoft Certified
Partner, Comptia A+ Certified and a Citrix Authorized Solution Advisor. BizTech offers industry-leading
technologies such as Infor, Microsoft, Dell, HP, Citrix, Cisco, Symantec, Sonicwall, ThinPrint, Wyse, Epson, Lexmark,
and Xerox.

The BizTech Team has one simple goal: to partner with your company in a joint effort to improve your business
processes and increase your profitability.
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BizTech is your single-source
Enterprise Resource Planning

(ERP) software provider.

With strategic technology solutions
and a seasoned implementation
team, your company will benefit
from centralized accountability,

a simplified project plan and the
most efficient implementation of

Infor ERP VISUAL.
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